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“(…) the travel grant has been monumentally important to my professional development. It gave me the ability to interact, collaborate and learn from artists working across many different disciplines and from different cultures and backgrounds. This has, without a doubt, affected the way I view art and the potential for my own career as an artist. I have maintained strong bonds with both the host organisation and the other artists on the residency. I am currently working on collaborative project proposals with other artists whom I met through this opportunity. This ECF grant will continue to affect both myself and other artists for years to come, enabling us to see things from different perspectives, work in different environments and shape the art we make both now and in the future.”


STEP Beyond grantee, travelling from the UK to Morocco in 2012







  Introduction
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	Wrocław

	


	
  Over the past ten years, the European Cultural Foundation (ECF) has supported more than 1,800 trips across 59 countries through our STEP Beyond Travel Grants programme. Mobility is important to us, as it contributes to our goal of supporting cultural exchange and creative expression across wider Europe. In fact, ECF’s commitment to supporting and stimulating the mobility of artists and cultural change-makers dates back to a time long before STEP Beyond came into existence. The origins of our organisation, which celebrates its 60th anniversary in 2014, lie in the idea of culture connecting Europe and providing a solid basis for its future — which is also why the Foundation played a pivotal role in setting up the well-known Erasmus Programme in 1987.


  For decades we have been advocating for mobility to take a prominent place on the EU political agenda, as we believe that travel is essential for challenging stereotypes and gaining understanding of the value of European diversity. Simply meeting other people face-to-face, sharing knowledge and finding others whose talents complement yours can truly kick-start a project and set a chain of transformative ideas in motion. As one of our grantees Daniel Han put it: “it’s all about planting a seed from which something can grow.” We believe that giving those seeds the opportunity to disperse and take root plays an important role in building societies that are more democratic, open and inclusive.


  The tenth anniversary of ECF’s Step Beyond Travel Grants programme in 2013 represented a milestone. It was a moment to look back at our results so far but also, more importantly, to start looking ahead at the years to come and the changes we hope to catalyse. This publication takes a look at the past, present and future, and gives a voice to the people involved in the programme as well.


  The first part of the publication is a short film that focuses on three grantees, and the impact that the grant has had on their work. The second part reflects on ECF’s promotion of mobility and celebrates the many inspirational developments, initiatives and change-makers that we have met during ten years of STEP Beyond Travel Grants. Finally, the third part of the publication looks ahead, at an evolutionary path that STEP Beyond Travel Grants could take. It focuses on one of the major challenges of our times, sustainability. What role can arts and culture play in the transition that we need to make to a more sustainable society? And how could the STEP Beyond Travel Grants programme contribute to this development?


  We warmly invite you to join us in stepping beyond the borders of today’s society and considering the challenges, opportunities and dilemmas for our mobility grants programme and where it may lead us ten years from now.


  Special thanks goes to the Open Society Foundations, our partner for STEP Beyond travels for the Southern Caucasus and Turkey, for co-funding this publication.




  People

	A video portrait of three STEP Beyond grantees


  In this publication, we are using audiovisual materials to profile the STEP Beyond Travel Grants programme through the eyes of some of the people who have been awarded a travel grant over the past ten years.


  In a short film, we feature three grantees who explain what receiving a STEP Beyond Travel Grant has meant for their work and how it has helped them to forge sustainable working relationships with colleagues in other parts of Europe.
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	Sophia Lapiashvili in Eliava Market in Tbilisi.

	


  Sophia Lapiashvili (from Georgia) has a strong commitment to environmental issues. She works with GEOair, which uses culture as a tool to question and respond to problematic topics in society, in Tbilisi. Set up ten years ago, GEOair is the first and currently the only organisation in Georgia’s capital providing a residency for international curators and artists to work in the region. It is also part of a new project, the Green Arts Lab Alliance (GALA), which launched in Maastricht in 2013. Sophia used a STEP Beyond Travel Grant to attend the launch meeting with the other project partners from over 15 countries (including Julie’s Bicycle, a leading cultural and environmental organisation). The film includes footage from two cultural collaborations GEOair worked on at a local market in Tbilisi. They used different methods including sound and film to engage market stall owners and to help them become more aware of the pollution created in their work environment.


[image:  ]
		
	Daniel Han in central Wrocław.

	


  Daniel Han (originally from the US but relocated to Poland seven years ago) travelled to Bosnia & Herzegovina in 2010, inspired by his university master’s research. Through his experience, he helped to create an artistic approach to working with marginalised communities in Poland, initially with mentally disabled adults and young people from Roma communities. He formed the Jubilo Project together with other international artists to engage these communities through artistic projects and long-term interventions. In 2012, he travelled from Wrocław to Tuzla with other artists from the Jubilo Project to work with a community of refugees. He worked specifically with women and young people affected by the Balkans conflict who had been traumatised by losing their homes, families and part of their identity. Daniel has continued to work with disabled groups and different Roma communities in Wrocław and is now travelling to commissioned projects throughout the world using the ‘model’ he devised, which aims to build trust within communities using physical movement, singing and dance. He has a unique vision about how the connection between people and the use of the arts can transform lives.
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	Cosmin Manolescu in central Bucharest.

	


  Cosmin Manolescu (from Romania) was an early recipient of the STEP Beyond Travel Grant in 2003, which helped to develop collaborative projects abroad. He now heads up the Gabriela Tudor Foundation and the ZonaD — Serial Paradise Studio, a new art space dedicated to contemporary dance and arts in Bucharest. He is a renowned collaborator and instigator on international dance projects. In 2006, he collaborated with Kira Riikonen and Roberto Casarotto to produce Don’t Ask the Blond — a performance that came about through the STEP Beyond Travel Grant. In 2013, he created a video to support the campaign of Nicuşor Dan, an independent candidate running for the job of Bucharest mayor, which is shown in the film. Cosmin is a passionate believer in promoting the arts in Romania and creating change and societal democracy through that shared experience.



  More people

  
  Watch a short clip filmed during a workshop held by the STEP Beyond Travel Grants programme in Baku, Azerbaijan, which illustrates the capacity building work we have carried out under the funding stream.





  ECF and its cultural mobility schemes


  By Olga Alexeeva, ECF
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	Tbilisi

	


  STEP Beyond Travel Grants help emerging artists and cultural workers to meet face-to-face, exchange views and skills, and inspire one another. Our grants programme, of which STEP Beyond is one of the various schemes, is a two-way exchange. The grants provide financial support to the arts and cultural sector in Europe and beyond. And through awarding grants, ECF benefits from being up-to-date with developments at a grassroots level, which helps us to shape our policy direction more effectively.


  Although we celebrated STEP Beyond’s tenth anniversary in 2013, ECF’s dedication to mobility started back in the late 1980s, when we played a pivotal role in setting up the well-known Erasmus Programme, which promoted student exchange and mobility across Europe. ECF managed the Erasmus Programme for several years on behalf of the European Commission. In 1994 — exactly 20 years ago — ECF launched the first-ever mobility scheme of artists and cultural managers from Central and Eastern Europe, named APEXchanges.



  1994-2001: APEXchanges & On the Move


  APEXchanges was a fund for young artists and cultural practitioners from Central and Eastern Europe. The programme supported joint cross-border projects in the field of visual and performing arts by financing project-related travel costs. The term APEX was borrowed from the travel industry where it refers to low ticket fares. The fund’s aim was to support practical, inexpensive solutions to encourage the mobility of young emerging artists and cultural workers.


  The fund was set up to address two major issues. During the communist era the cultural relations between Central, Eastern and Western European countries had been controlled, centralised and very exclusive. Most artists and cultural practitioners did not have the opportunity to meet colleagues and engage in artistic exchanges in an open, informal atmosphere. Collaboration on a voluntary basis was virtually impossible. Furthermore, in the early 1990s the cultural sector in Central and Eastern Europe was facing another problem: high travel costs in relation to average salaries were an important factor that made cultural exchanges on a non-institutional level still very difficult, leaving little room for initiatives to develop from this region.


  The APEXchanges fund tried to fill this gap by offering two types of grants to artists and cultural workers from Central and Eastern Europe. Initially, APEX only offered the Link-up Travel Grants — short-term mobility support aimed at establishing international contacts, networking and exploring cooperation opportunities with peers abroad. However, the first evaluation of APEX in 1995 revealed that there was a weakness in the fund: it offered the opportunity to prepare but not to develop activities or co-productions. Consequently, ECF established a financial partnership with Royal Dutch Telecom KPN and KPN Project Travel Grants came to life.


  Within this strand, slightly larger amounts were awarded that allowed up to one-third of the grant to be spent on the costs related to the start-up phase of a project.


  Throughout its existence, APEXchanges supported nearly 1,000 people. Remarkably, the evaluation of the fund revealed that it had been supporting artistic traffic mainly away from Central and Eastern Europe: between 1996 and 2000, almost 80% of people who were awarded a mobility grant were travelling towards Western Europe. The programme came to a close in 2001, but ECF continued to award travel grants in 2002, shifting emphasis to the support of cultural exchanges for job-shadowing and job-sharing. At the same time, preparations were made for an entirely new mobility scheme, to be launched in 2003.


  In the early 2000s, ECF also recognised the importance of information access for artists’ mobility by teaming up with IETM (then named the Informal European Theatre Meeting, nowadays designated as the International Network for Contemporary Performing Arts) and other partners. We also helped to launch the On the Move portal — which is today’s most important cultural mobility information network.
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	Tbilisi

	




  2003: Enlargement of Minds & launch of STEP Beyond


  Before the biggest-ever enlargement of the European Union in 2004, when ten countries became new EU members,[1] ECF conducted an in-depth exploration of the cultural dimension of the enlargement under the title Enlargement of Minds. The programme offered a substantial cultural response to the issues raised by EU enlargement and looked particularly beyond 2004 to consider the cultural cohesion of Europe as a whole. This reflected ECF’s long-term commitment to the wider European cultural space and not simply to EU-Europe. Three Enlargement of Minds seminars were organised in 2003 — in Amsterdam, Krakow and Toledo — devoted respectively to South Eastern Europe, the ‘new neighbourhoods’ of the EU to the East, and Euro-Mediterranean cooperation. Enlargement of Minds represented the red thread that ran through ECF’s activities and the findings were translated into new programmes, funds and advocacy actions, one of them being the launch of the STEP Beyond Travel Grants in 2003.


  The acronym in the name stands for ‘Supporting Travel for European Projects’, while ‘beyond’ signifies the cross-border nature of ECF’s work. The fund was established with the aim of enabling artists, cultural operators, journalists, translators and researchers to cooperate and exchange across borders between the EU at that time, the countries that were to join in 2004 and neighbouring countries of the soon-to-be enlarged EU (Albania, Belarus, Bosnia & Herzegovina, Bulgaria, Kosovo, Macedonia, Moldova, Montenegro, Romania, Russia, Serbia and Ukraine). As of 2005-2006, the fund’s scope was broadened to cover Armenia, Azerbaijan, Georgia and Turkey. By prioritising exploration eastwards, STEP Beyond aimed to avoid new divisions in Europe and to emphasise the fact that Europe did not stop at the eastern borders of the EU. At that time, the Arab-Mediterranean countries were included through ECF’s support to the Roberto Cimetta Fund.


  At the same time, ECF — along with IETM and other networks — was among the leading advocates for artistic mobility to be recognised as a priority at the EU level. As a result, mobility became one of the three priorities of the European Agenda for Culture (2007) — the key strategic document guiding EU cultural policies, and also one of the priorities in the EU Culture Programme (2007-2013).
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	Bucharest

	




  2007: Partnership with Open Society Institute for Southern Caucasus and Turkey & Rhiz.eu


  2007 was a key moment for the STEP Beyond Travel Grants scheme, as ECF joined forces with the Open Society Institute Assistance Foundation (OSI-AF) of Open Society Foundations, which shared ECF’s strategic interest in investing in the development of cultural capacity and infrastructure in the countries of the Southern Caucasus and Turkey. From 2007 to 2014, OSI-AF has been providing a generous annual contribution to the STEP Beyond overall budget specifically for supporting artists and cultural practitioners wishing to travel to and from Armenia, Azerbaijan, Georgia and Turkey.


  2007 was an important year for STEP Beyond from another perspective as well, as it marked the launch of Rhiz.eu. This was an ECF-initiated online user-generated platform for cultural actors and organisations where people could get in touch with each other, exchange ideas, share experiences and stories, feature work and showcase projects. With its motto ‘Discover, tell, share, play’, Rhiz.eu was considered the perfect space for the STEP Beyond grantees to share their travel stories and experiences and was therefore instrumental in creating STEP Beyond’s digital presence.


  Focused on the South Caucasus and Turkey, in 2010 Open Society Institute (OSI) and ECF co-financed The Black Sea Academy (BSA) taking place in Istanbul, and organised by ECF and the Istanbul Bilgi University. It was designed as a six-day international programme for capacity building, networking and sharing of knowledge and experience among young cultural entrepreneurs and managers from Armenia, Azerbaijan, Georgia and Turkey. The 28 participants were selected from among 79 applications via an open call. High-level international trainers, lecturers and practitioners were involved.
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	Tbilisi

	




  2010-2012: External review and revision of STEP Beyond


  At the end of 2009, ECF commissioned an external review of the STEP Beyond Travel Grant scheme. The aim of this review was to gain insights into possible improvements that would increase the scheme’s efficiency, minimise its administrative overhead and maximise the possibilities of linking STEP Beyond to other ECF activities and strategies. The report identified several shortcomings, ranging from unclear guidelines and inefficient procedures to imbalanced human resources investment. Several changes were made over the course of 2010-2012 following recommendations from the external reviewer.


  First of all, the application guidelines and the application form were significantly simplified and clarified. Furthermore, the time between submitting the application and the actual travel was reduced from two months to one month, making the whole process easier and faster for the applicant. Another important change (with a view to increasing the overall efficiency of the grants scheme) was the decision to stop working with external advisors, as the overhead costs and time investment were considered disproportionate in relation to the relatively small grant amounts awarded. The policy towards the latter was also revised and it was decided to work with standard lump-sum amounts for several travel itineraries, making the grants administration more efficient and the scheme more transparent towards the applicants.[2]


  By the end of the 2000s, ECF had started to develop various projects and activities in the Arab-Mediterranean region — including the publication of An Alternative Gaze - A Shared Reflection on Cross-Mediterranean Cooperation in the Arts (2008) and Cultural Policies in Algeria, Egypt, Jordan, Lebanon, Morocco, Palestine, Syria and Tunisia (2010), and developing and launching Cultural Managers Exchange Europe — Arab Region, entitled Tandem/Shaml (first edition launched in 2012). With this in mind, in 2010 ECF decided to start actively and directly supporting travel to and from the countries of the region, after supporting the Roberto Cimetta Fund for nearly ten years.





  2012: STEP Beyond Lab


  Having developed a relatively easy and accessible procedure, both in terms of application process and reporting, since 2009 on STEP Beyond has been attracting an increasing number of applications each year.[3] This has posed some administrative challenges for ECF.


  For this reason ECF considered ‘going completely digital’[4] and started developing a more efficient, online administrative tool to process applications and grants internally. In addition to improving administrative processes and increasing cost- and time-efficiency, this digital shift also aimed to improve internal knowledge gathering and external knowledge sharing: we wanted to get to know our grantees better, help them profile their work and connect them.


  At the same time, ECF as a whole embarked on a digital mission. By 2010, ECF already had a significant digital presence. In addition to its corporate website, ECF had a flourishing user-generated platform in the shape of Rhiz.eu (see above) and a well-known networking platform for information on European arts and culture — Labforculture.org. ECF realised that there was a need for an integrated online approach that would cater specifically for the creative community by providing a platform and online tools that encourage promotion and collaboration in today’s digitally-focused world. As a result, we developed ECF Labs — a tailor-made social network platform aimed at people engaged in arts and culture in Europe.


  This is where the objectives of the STEP Beyond Travel Grant scheme and the overall digital ambition of ECF met and manifested themselves in the development of the first public ECF Lab. The STEP Beyond Lab was launched in early autumn 2012. An online community of like-minded cultural practitioners who have applied for a STEP Beyond Travel Grant, it is also a digital tool to administer and manage the grant-making process.


  While the digitalisation process made the work of the STEP Beyond team much easier and streamlined the process so it was easier for applicants too,[5] it is chiefly the potential of the STEP Beyond Lab as a space for creation, collaboration and knowledge exchange among peers that we hope to fully develop in the coming years. By inviting our applicants to join the STEP Beyond Lab at the time of submitting their application,[6] we aim to offer the applicants — regardless of whether their application is successful or not — the possibility of learning from and feeding back to each other, easily sharing their content on this and other platforms (e.g. Facebook and Twitter), promoting their projects and finding collaborators. Therefore, through STEP Beyond, we hope to provide support beyond the relatively small travel grants and stimulate the entrepreneurial spirit of our constituency.


  Although we cannot expect the users to stay with the STEP Beyond Lab if they are not awarded a grant or once their project has finished, we see this lab as a tool to aggregate our audience and an entrance to the whole universe of ECF Labs where users can discuss, exchange and collaborate on creative projects.









  
    [1] Cyprus, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Malta, Poland, Slovakia and Slovenia.

  


  
    [2] Before the revision in 2010, it was possible to apply for a STEP Beyond Travel Grant to cover both actual travel costs and per diems (within certain limits). In practice, this resulted in a rather large discrepancy between the expectations of the applicants and the ambitions and available resources of STEP Beyond (in 2009 the average amount of grant requested was almost €1,800, while the average amount granted was €450).

  


  
    [3] Although the number of awarded grants has also been increasing, the success rate has been declining as of 2009, indicating a growing number of ineligible applications.

  


  
    [4] As opposed to a hybrid application form, consisting of an online registration form and an application form in Word format — making the system vulnerable to incomplete and ineligible applications.

  


  
    [5] The introduction of the digital administrative tool and an online application form resulted in an easier application process, a reduced overall number of applications (due to the fact it was no longer possible to submit ineligible applications) and thus a higher success rate, a significant time gain for the STEP Beyond team thanks to a comprehensive content management system, and a well-structured and easily searchable database.

  


  
    [6] The applicants are required to register for ECF Labs and are informed that a public project profile is created automatically as soon as their application is submitted.

  







  Culture and sustainability


  An essay by Szilvia Kochanowski



  For 20 years, ECF has been bringing cultural change-makers from across wider Europe a step closer to each other. Almost 60 countries are involved in our mobility schemes at the time of writing (2014), including countries in the EU and European Free Trade Association (EFTA), the Western Balkans, the Eastern Partnership countries, the Southern and Eastern Mediterranean, Russia and Turkey. Nearly 1,000 cultural operators benefitted from APEXchanges between 1994 and 2002. And another 1,800 cultural operators have travelled with a STEP Beyond Travel Grant since 2003. Three former STEP Beyonders are featured in this publication, talking about the importance of artistic and cultural mobility in general and the impact the STEP Beyond Grant has had on their professional development in particular.


  In developing its mobility schemes, ECF has always been sensitive to the current European socio-political context, investing where cultural mobility can make the most difference. Aligning with trends and needs has led ECF to carry out various reviews of its grant processes and to develop an advocacy agenda on mobility. Although the primary mission is to connect the cultural change-makers of wider Europe, ECF also regards the travel grants scheme as an ‘antenna’ to gather firsthand experience and information about the latest developments, as well as about the emerging players within the European cultural scene.


  The tenth anniversary of the STEP Beyond Travel Grants programme has been an excellent opportunity to gather these insights and experiences and to consider what the future may hold for the scheme. To kick off this process, an extensive survey was launched in the summer of 2013 among previous grantees in order to identify the most urgent issues requiring a response from all parties involved in the cultural sector, from artists and cultural professionals to funders. The central issues addressed in the questionnaire were sustainability and sustainable development.


  The first part of this essay is based on related works and publications by leading theorists and experts in the field. These articles and publications reflect the current, exploratory phase of research and practice, featuring numerous alternative perspectives and understandings, as well as certain pioneering efforts to conceptualise the relationship between culture and sustainability. In addition, they attempt to embed cultural considerations within local plans, policies and practice. While this is by no means a comprehensive overview, it provides a slice of the research and practice in the relevant fields, seen through the eyes of an independent researcher.


  The second part takes a more practical approach: starting out with the main observations made through the analysis of the survey results, we will look into what effect sustainability considerations (both social and environmental) have on ECF’s work and more specifically, how these considerations could be reflected in its mobility programme. We have made observations, and in some cases, more concrete recommendations, in relation to the current STEP Beyond guidelines and selection criteria.


  The essay concludes with a short afterword by Katherine Watson, Director of ECF, who reflects on the observations and recommendations made.


  


  Background


  Climate change and sustainability are common challenges shaping our present as well as our future. For the past few decades these concepts have been omnipresent in both the scientific and political world and in public discourse too. Almost everyone has encountered warnings and alarming prognoses about global warming and climate change. The message seems to be that our civilisation cannot survive unless we change our behaviour. In spite of this, to quote Alison Tickell, we still seem “to be living comfortably with deeply uncomfortable information irritating the edge of our thoughts.”[1] This raises a multitude of questions. Why is this the case? What needs to change in order to create real commitment towards sustainable attitudes and behaviour? Is this possible without a cultural shift? How can arts and culture support the process towards developing sustainable societies? And what role could ECF play in this process, through its overall activities and specifically through its STEP Beyond mobility scheme?


  Climate change and sustainability


  Over the last 25 years, sustainability and sustainable development[2] have gained worldwide recognition as a paradigm for the wellbeing and the progress of humanity, as well as a possible response to perceived threats to the existence of our civilisation. The prevailing definition is derived from the United Nations’ Brundtland Report published in 1987 in which sustainable development was defined as “development that meets the needs of the present without compromising the ability of future generations to meet their own needs. (…) It is not a fixed state of harmony, but rather a process of change in which the exploitation of resources, the direction of investments, the orientation of technological development, and institutional change are made consistent with future as well as present needs.”[3] Sustainable development has traditionally been illustrated using the so-called ‘three-pillars concept’ (also introduced in the Brundtland Report), which is essentially a triptych of social justice/progress, environmental balance/protection and economic growth.



  
  	The three pillars of sustainable development

  
  	[image: The three pillars of sustainable development: Economic growth, Environmental protection, Social progress.]
  	
  
	Source: www.oknation.net

  
  



  Interestingly, the choice between ‘sustainability’ or ‘sustainable development’ seems to be chiefly a deliberate one: the omission of ‘development’ reflects a concern by non-governmental organisations (NGOs) and academic environmentalists that the term ‘development’ is interpreted as a synonym for ‘growth’ and as such is regarded more as a means for maintaining the status quo. Accordingly, it is assumed that ‘sustainable development’ focuses on making existing production methods more ecological but not on taking the concept further to change harmful consumer habits. In contrast, ‘sustainability’ indicates a different priority with regards to the future of humanity, linking it to social and ecological issues rather than framing it in terms of a linear development course with economy as its main focus.[4] Perhaps a satisfactory synthesis could be reached by putting human beings at the centre of sustainability, and with that, interpreting the term ‘development’ as a means of freedom and of widening choices for each and every one of us.


  
    “An in-depth discussion on climate change cannot happen without an understanding of sustainable social and economic development.”


    Katelijn Verstraete[5]

  


  There is no shortage of scientific information on climate change. Evidence produced by thousands of scientists overwhelmingly shows that the earth’s climate is rapidly changing[6] and this is almost certainly “due to human activity”.[7] Despite this, there seem to be several lingering misconceptions. One of these is the relationship between climate change and sustainability. It can be argued that there is a highly complex degree of interconnectedness between the two. On the one hand, climate change influences the key ecological and human conditions and therefore affects basic societal and economic development. On the other hand, societies’ values and choices regarding sustainable development substantially influence greenhouse gas emissions that cause climate change.


  On a different note, climate change is only one dimension of non-sustainability and there are several other development issues to consider, including hunger and malnutrition, poverty, health, biodiversity, peace and cultural wellbeing. Sustainability, therefore, extends far beyond climate change and is not a mere question of technological innovations and more efficient resource usage. It is more fundamentally a cultural challenge that questions our civilisation model based on designed ‘progress’ and ‘development’.[8] It is connected to and affects aspects such as human rights, economics, democracy, equality, as well as social and civil justice.


  Culture – the fourth pillar of sustainability


  When the concept of sustainability was first coined, the emphasis was on physical ecology and environmental concerns, reflected in the three-pillar concept mentioned above. Little attention was paid to the possible multidimensional and interconnected nature of the three dimensions. Culture was traditionally regarded as a component of the social dimensions of sustainability. For a long time, however, there was a noticeable ‘culture deficit’[9] in sustainability narratives, as well as in models addressing sustainability issues. There seemed to be a lack of understanding about how culture connects to it and its contribution.[10]


  The inclusion of culture in the discourse on sustainability has been a slow process, mainly triggered by the recognition that these three dimensions alone cannot possibly fully reflect the complexity of society and the way people act in the world.


  One of the first breakthroughs in this process came about in 2001, when Jon Hawkes introduced his ‘four-pillar model of sustainability’ in an attempt to model the interdependence of culture and sustainable development.[11] It included cultural vitality as a major dimension of sustainability, and emphasised the importance of cultural diversity and the vibrant cultural life of communities.



  
    CULTURAL DIMENSION QUALITY OF LIFE

    	values, aspirations, relationships, diversity, creativity, innovation, vitality
    

  	
  	[image: Cultural Dimension Quality of Life — values, aspirations, relationships, diversity, creativity, innovation, vitality]
	
  
  	Source: Catherine Runnals, 2006, MA thesis for Royal Rhodes University, adapted from Hawkes, 2011 and others

  
  

  

  However, the shifts in the discourses in academic circles were not necessarily reflected in the international policy scene. Although the Agenda 21 action plan[12] that was launched at the 1992 Rio Earth Summit of the UN and the subsequent local agendas 21 at local policy level created a concrete action plan for sustainability development, they did not directly include a cultural dimension (either in the broad interpretation of the word, or in the more restricted sense of cultural-artistic activities.) There was growing criticism of this omission by a number of academics and cultural actors,[13] who were campaigning for the integration of culture in the strategies for sustainability. In addition, cities also assumed a pioneering role. As a result, the United Cities and Local Governments (UCLG) published a document entitled Culture: Fourth Pillar of Sustainable Development[14] in 2010. This document reiterated Jon Hawkes’s original observation that the three (economic, social and environmental) dimensions of sustainable development alone are not enough to accurately reflect our complex society. It was also acknowledged that creativity, knowledge, diversity and beauty are the unavoidable bases for dialogue around peace and progress, as these values are intrinsically connected to human development and freedom.[15]


  Despite the steady campaign in both academic circles and local governments, the final document of the most recent international conference[16] on sustainable development, called The Future We Want, proved disappointing. In the document, participants renewed their political commitment to sustainable development. However, it still failed to acknowledge culture as the fourth pillar of sustainability[17] and lacked a holistic, solid consideration of culture in sustainable development.[18]


  The current UN development agenda for 2000-2015 will soon have run its course. Bearing that in mind, the pressure for the recognition of culture with regards to sustainable development is becoming more intense. An important document in this connection is Culture as a goal in the post-2015 Development Agenda.[19] This document establishes that the new development agenda should include a goal focused on culture. It firmly declares that there is the necessary will to do so throughout the international community: all the actors in the field are ready for it.[20]




  The role of culture


  
    “Achieving sustainability in its widest sense, that is, embedding the notion of sustainability in our way of life, is a cultural process.”


    Jon Hawkes[21]

  


  The recognition of culture as part of sustainable development by the international community has been on the cards for a long time but has not yet fully materialised. However, the pillar concept and more specifically the notion of culture as the fourth pillar of sustainability is in itself problematic and restrictive. By using the term ‘pillar’, one almost immediately visualises three (or four) parallel strands, all of them vital, but in the end, sovereign entities that are independent of one another. The word ‘pillar’ does not do justice to the interconnected and interdependent nature of the three dimensions. In addition, including culture as one of four pillars disregards the unique, transversal nature of culture. Culture is interlinked with each of the traditional three dimensions of sustainability, and cannot be regarded as a separate field or pillar.


  The ‘bridging’ nature of culture encompasses more than one might initially think. Culture is linked to our economies through income generation and employment, but it cannot be reduced to an instrument of economic growth. Culture is linked to social programmes that deal with poverty, equal rights and civic engagement, but it cannot be simplified to provide cohesion to a society. Culture is also linked to the environmental dimension, but it cannot be downgraded to become just a tool for raising environmental awareness and responsibility. For culture is much more than an instrument. It is the soul, the foundation on which progress towards a sustainable society is based. Sustainability is a process, not an end product. From a cultural point of view, this process is merely a search for alternative sets of values, norms and knowledge through which reality as we know it is reformed. It is therefore a cultural evolution that facilitates the improved understanding of patterns that connect the economic, social, political, cultural and ecological dimensions of our reality.[22] This is what can be regarded as the cultural dimension of sustainability. In Sacha Kagan’s words, the search process for sustainability is first and foremost to be understood as a search for ‘cultures of sustainability’.[23]


  So let us embark on this search process. However, first we need a point of reference. After all, the first step in identifying an alternative set of values and norms is exploring the characteristics and shortcomings of the current mindset.


  Industrial civilisation encourages goal-oriented, problem-solving rationality and tends to ignore the complexity of our reality and the interdependence of many of its aspects. In our highly developed societies, specialisation has taken place, leading to fragmentation and compartmentalisation of knowledge. There is little or no crossover between these ‘islands’ of knowledge. As the majority of people live in urban areas and technology has taken off to such an extent, our connection with ‘Mother Earth’[24] becomes less automatic, less natural. Nature is increasingly seen as an exploitable resource rather than something for all humans to respect and enjoy. Indeed, even the concept of being ‘human’ has changed, gradually becoming synonymous with ‘consumer’ or ‘manpower’.[25]


  As a consequence, we are gradually losing our capacity to react and adapt to outside change (such as changes in the ecosystem). As such, ultimately, our societies will become unfit for survival from an evolutionary point of view.[26]


  This grim prognosis leads us to conclude that the search for sustainability requires profound and transformative changes. It calls for a paradigm shift or, better still, a global mindset change. We have to change our perspective, our perception of events, look beyond our past and present and start imagining a future that is yet unknown but is truly sustainable. How can this be achieved? What skills and competences do we need to rediscover or learn afresh? And how does arts and culture contribute to this process?


  
    “The cultural sector is a natural change agent, instigator and provocateur in paradigm shifts and mind-set changes.”


    Ada Wong[27]

  


  Receptivity and imagination
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  The shortcomings of the human mind can be countered by a single, tremendously potent weapon: the imagination. Human beings are unique in having the capacity not only to perceive phenomena on the basis of previous experiences, but also to anticipate their potential, to understand what they have not yet become. We can think about what the future may bring and, more importantly, we can think back from a future perspective to what should be happening now.[28] And if we perceive what has not happened yet, we are able to shape it. Despite having this capacity, we often lack the skills to be aware of the world’s inherent potential. We need to enhance these capacities, such as creativity, critical knowledge, empathy, intuition, trust, recognition and respect, which are currently neglected by our overly cognitive, rational minds.


  Imagination is the key to reinforcing these skills and capacities. Emotional experiences unleash our imagination and stimulate creative processes. However, in a world dominated by rational and analytical thinking, the emotional, imaginative parts of our brains are underused. This is precisely where arts and culture have an important role to play. Artists and artistic practices are capable of creating “emotional experiences that are powerful enough to move people to imagine new possibilities”.[29] Art can challenge us to look at the world in a different way, creating new stories that are alternatives to the reality we already know.[30] Through art, our intuitive and imaginative capacities are stimulated. This enables us to imagine truly alternative futures; worlds, social structures, habits and cultures that seem almost unreal, but that also surprise, challenge and disturb, and ultimately contribute to the transformation towards sustainability.


  Complex thinking and creativity


  How can we capture the complexity of our world? The one-dimensional logic of today’s worldview does not seem to fit the bill. We have to engage in an unprecedented leap towards complexity by learning to think in terms of networks, ecologies and complex systems. Real solutions will be those that not only reflect the complexity of our reality but also create new ways of thinking.[31]


  Arts and culture can play a crucial role in this. Artists encourage their public to engage with multiple layers of meaning. People who regularly engage with contemporary art learn to question what they see, to find new meanings and new perspectives, and to feel increasingly comfortable with complexity. Artists today reveal this complexity by reflecting their environments. They see the world differently and enable us to see it differently too. By encouraging new ways of approaching daily life, the arts facilitate thinking, reaction, discussion, debate and deliberation in public spaces, thus stimulating creative intervention.


  
    “The future of Europe is not fixed. We have to imagine where we want to go and what we want to work towards. Both citizens and leaders need to think creatively about the road ahead. We need creativity to innovate, to help overcome challenges and recognise and seize opportunities.”


    HRH Princess Laurentien of the Netherlands[32]

  


  Creativity can help us to find effective solutions for complex issues and arts and artists can provide society with new perspectives that build the capacity for change.[33]




  ECF in transition: a new way of working


  
    “Re-sourced, re-sponsive and re-sponsible organizations and meeting places are prerequisites.”


    Trevor Davies[34]

  


  Earlier on (both in this chapter and the ECF and its cultural mobility schemes chapter), STEP Beyond has already been cited as the most perceptive and sensitive element in ECF’s work when it comes to prevailing socio-political challenges. Over the last ten years, ECF and specifically its mobility scheme has attempted to respond to certain European socio-political developments, as well as responding to the ultimate goal of supporting the mobility of emerging artists and cultural workers:


  
    	Initially, APEXchanges aimed to revive and strengthen cultural relations between countries on both sides of the Iron Curtain.


    	Later on, following EU enlargement, STEP Beyond’s main priority became to avoid new divisions in Europe and to connect the old and new member states.


    	The late 2000s saw yet another shift of Step Beyond’s focus towards cultural exchange between the EU and its immediate neighbourhood together with the development of a strategic interest in Turkey and the Southern Caucasus region.

  


  In the light of the evolving crisis on the Eastern borders of the EU, the support of mobility and the strengthening of cultural relations between the EU and its neighbourhood both seem as urgent as ever. However, there are several threats and pressing concerns that look beyond borders and beyond continents. Challenges such as climate change, hunger and malnutrition, health, poverty, global political, financial and economic crises are ones to be faced both nationally and globally and they all concern different dimensions of unsustainability. As also established earlier in this essay, the international community has yet to achieve a breakthrough in its fight against these global challenges,[35] as well as recognising the role of culture in this process.


  These current trends and challenges are prompting ECF to broaden its focus and look beyond pan-European geopolitical emergencies and reassess its role and way of working. With the launch of its new strategic focus Connecting Culture, Communities and Democracy, ECF has embarked on this process, with the following initial assumptions in mind:


  
    	The key to social transformation lies within communities: they are the places where change through culture appears first.


    	Change is already happening at a community level, primarily because technological development has provided the necessary tools and also because the recent financial and economic crisis has forced us to think differently.


    	Artists are able to engage with people and start from the bottom up, from a community-level, through which “transversal interventions are set in motion directly in communities”.[36]

  


  By initiating a new 2013–2016 networked programme, ECF acknowledged that the challenges facing communities today are complex and require extensive collaboration and partnerships beyond the non-profit sector. By connecting change-makers across Europe and supporting alternative democratic practices and developments, ECF aims to facilitate cross-sectoral collaborations. Furthermore, it also re-affirmed the transversal nature of culture, i.e. that culture has a reach and an influence on society that goes beyond its own sector.


  This new focus and new way of working launched in response to current global challenges, not only triggers new programmes and new ECF activities, but it also affects the existing schemes and activities. This is particularly the case with STEP Beyond, which has always been a sensitive barometer of socio-cultural and geopolitical changes. Accordingly, the next section will explore possible reactions STEP Beyond could bring about in response to current challenges and will also look into how sustainability considerations (both on a socio-cultural as well as an environmental level) can be implemented in the mobility grants scheme.




  Sustainable mobility


  Survey


  The process of exploring the possible future directions of the STEP Beyond Travel Grants programme kicked off with an extensive survey among STEP Beyond grantees in August 2013 to commemorate STEP Beyond’s tenth anniversary. The objectives of the survey were:


  
    	To gain a better understanding of the demographic and professional background of grantees, as well as their supported project (travel).


    	To identify new trends and phenomena within the arts and culture sector that require new approaches and new answers and to test the general awareness and sensitivity of grantees towards these current issues (with a special focus on the different aspects of sustainability, including its social, cultural and environmental aspects).

  


  An email invitation was sent out to approximately 1,500 email addresses. Personalised emails were sent out to a selected group of 25 grantees who were particularly active members of the STEP Beyond community.


  282 responses were received, 204 of which were complete. This data was used in this essay and will be used for fine-tuning the programme to meet future challenges.[37]


  The survey provided some interesting feedback from grantees. When asked how they felt the travel grant contributed to their professional development, grantees explained that the grant had been:


  
    	A source of motivation as well as acknowledgement of their work


    	A facilitator for the expansion of their professional networks


    	Unique in supporting the exploratory phase of their projects


    	A great tool for scaling up their professional activity to a European/international level.

  


  In addition, STEP Beyond has contributed to several ‘life-changing’ moments and achievements. In one respondent’s own words: “(…) the travel grant has been monumentally important to my professional development. It gave me the ability to interact, collaborate and learn from artists working across many different disciplines and from different cultures and backgrounds. This has, without a doubt, affected the way I view art and the potential for my own career as an artist. I have maintained strong bonds with both the host organisation and the other artists on the residency. I am currently working on collaborative project proposals with other artists whom I met through this opportunity. This ECF grant will continue to affect both myself and other artists for years to come, enabling us to see things from different perspectives, work in different environments and shape the art we make both now and in the future.”


  Nevertheless, without losing sight of the original mission of STEP Beyond (i.e. stimulating transnational cultural collaboration and the mobility of artists in Europe and its wider neighbourhood), the moment has come to reconsider ECF’s approach and objectives in relation to artists’ mobility in order not only to reflect ECF’s evolving work in general, but also to improve the sustainability of its mobility scheme. For this purpose, in the following section two aspects of sustainability are explored:


  
    	A ‘meta-level’ sustainability relating to the impact of the supported travels and on a more general level, of the overall goal and mission of the STEP Beyond Travel Grants Programme.


    	A more practical level of sustainability, concerning the environmental sustainability of STEP Beyond, i.e. possible ways of promoting and supporting green travel among grantees and thereby reducing the grants programme’s carbon footprint.

  


  Sustainable impact


  Thematic revision


  As already discussed, for the past ten years, despite the changing (expanding) geographical scope and focus, ECF’s approach to artists’ mobility has centred on geography and geopolitics. Currently, in line with the objective of facilitating cultural exchange between the EU and non-EU countries (including the wider European neighbourhood countries), the guidelines regulate the eligible combination of departure and destination countries. As well as other limitations, this means that trips within the EU are not eligible for support. However, the time seems to be right for ECF to reconsider implementing an integrated and more developmental approach to mobility funding. This would be enhanced by the inclusion of a thematic rather than solely geographic approach. In this alternative approach, the cross-sectoral element can potentially play a substantial role: it is already present in ECF’s focus and other activities, reflecting a firm belief in cross-sectoral collaborations opening up new possibilities, creating new collaborative knowledge and bridging multiple professional approaches and ultimately steering towards a more sustainable way of thinking and working.


  Sustainable outcomes


  According to the current guidelines, “funded travels should represent a starting point for continued collaboration and the resulting projects should have some impact on the local/regional arts & culture scene and/or policy-making”. Although this shows ECF’s preference for sustainable outcomes, it does open the door to one of the most common pitfalls of cultural funders, i.e. immediate results are more tangible and easier to follow up and evaluate. However, these more tangible outcomes are very often short lived and are not suitable for achieving sustainable results. Consequently, there is potentially less support for artists’ mobility that does not trigger quick results, but produces sustainable success only over the longer term. Nevertheless, if the intention is to support projects with sustainable outcomes and/or long-term impact, this could be more clearly articulated and more consistently implemented.


  Collaborations


  The power of change lies in the combination of knowledge and collaborative action.[38] Forming strategic partnerships and collaborations can multiply efforts towards contributing to transformative changes on a broader scale.


  There are several organisations within the wider arts and culture scene that are leading the way in this respect. One of them is the UK-based Julie’s Bicycle. Their work has been unique in tackling the issue of how the arts and culture sector can deal with the challenges of sustainability and climate change. This essay relies heavily on their expertise, resources and publications. Julie’s Bicycle has already established valuable partnerships[39] in the private and public sector, predominantly in the UK and in Australia. ECF has also been following and occasionally promoting their work through its own channels. But perhaps it is now time for ECF to scale up and build more strategic partnerships with organisations like Julie’s Bicycle, not only by seeking consultation and guidance, but also perhaps by joining forces and creating new collaborative projects.


  However, there is another layer to potential collaborations, which also relates back to the element of cross-sectoralism. Namely, that it is not only within the arts and culture scene and the non-profit sector that ECF could establish collaborations. The STEP Beyond Travel Grants programme provides great opportunities for ECF to build partnerships outside its traditional scope, within the private, public and social sector. For instance, ECF could collaborate with railway and bus companies or companies such as Eurail,[40] environmental activist groups, municipalities, youth organisations either in the form of strategic partnerships or occasional alliances with regard to specific projects or causes.


  Green travel


  As mentioned before, there is also a much more practical aspect of sustainability when it comes to cultural mobility. Every year, hundreds of trips are being funded, and the vast majority of these journeys are being made by air. As air travel is considered to be the fastest-growing contributor to global warming,[41] by providing financial support for air travel, ECF is contributing to our growing carbon footprint. With these hard facts in mind, we used the survey to test the general attitude and awareness of grantees regarding environmentally friendly travel and the issue of climate change.


  The results were that the majority of ECF’s constituency:[42]


  
    	believes that environmentally friendly mobility should not cost more


    	makes a pragmatic decision between air transport and travel over land travel, based on costs and journey time.

  


  Furthermore, although most respondents appeared to be generally concerned about the long-term effects of climate change, this concern is not a motivational force when it comes to practical choices. There seemed to be a general consensus that there are no clear alternatives when it comes to more environmentally conscious travel options. Green travel options are considered only to be accessible to a privileged few, those who have the financial means and/or live in places where such options are available. As some grantees observed, “it is not always possible to afford environmental considerations”. There is a perceived “gap between ideals and practical realities” and “many artists often struggle between their ideals and the rough pragmatic reality we live in”.


  Although travelling by train is considered to be the most environmentally friendly means of transport, ECF currently sets no requirements for travel methods.[43] Consequently, the pragmatic choice of the vast majority of grantees is air travel. Aviation has a disproportionately large impact on our climate. Hence a potential tool in making the travel grant scheme more green could be to diversify grantees’ means of travel, primarily by cutting back on air travel.[44]


  Short-distance travel


  Travel over land could potentially be a realistic alternative for shorter distances. However, under the current guidelines (which do not support travel within the EU), possibly eligible short distance travels are limited to a rather restricted scope of cross-(EU) border trips, such as Poland-Ukraine or Hungary-Serbia.


  
    How can we define short-distance travel?


    In the survey, respondents were asked what they considered the furthest distance for travelling over land as opposed to flying. The answers were rather divided. Around 28% of respondents said 600-800 km (e.g. Sarajevo-Bucharest) at most, while a further 27% said that they would travel as far as 1,200-1,500 km (e.g. Munich-Kiev) over land. Therefore, what is considered as a ‘short-distance travel’ is very much a personal choice and it is not necessarily possible to come up with a unanimously acceptable concept. Accordingly, any definition of short distance by ECF in the future would have to be tested in the constituency and should be carefully reviewed based on the feedback and experience of the travellers.

  

  If ECF makes the strategic decision to open up the geographical scope of STEP Beyond and travels within the EU fall within the scope of support, the number of potentially short distance trips will grow significantly. This would mean on the one hand, that travelling over land (and thus, in a more environmentally friendly way) could be a realistic alternative for grantees and that it could also be promoted by STEP Beyond on a much broader scale. On the other hand, the number of incoming applications would be likely to increase exponentially and the whole grants scheme would need to undergo a significant scaling-up process (for instance, from a human as well as financial resource point of view). All these options would need to be measured against long-term, strategic decisions regarding the future of STEP Beyond.


  Slow travel


  Introducing the concept of ‘slow travel’ into STEP Beyond could be another possible method for cutting back air travel. Although not explicitly stated in the current guidelines, it appears that in practice, projects in which the travel is considered to be part of the project are very rarely selected for support. As movements like ‘slow travel’[45] and ‘ecotourism’[46] rapidly gain popularity, ECF may want to reconsider this approach. In our fast-living society the potential pleasure of the journey is often lost by overly eager anticipation of arrival. Slow travel, which typically involves low-impact travel styles (over land), allows travellers to engage more with communities along their route. As one of the grantees noted in the survey, it “offers a wide range of possibilities for observing, interacting and learning”.


  Having said that, it is a well-known fact that time is money. It is fair to assume that overland travelling requires more effort both in terms of time and costs. As such, most grantees cannot afford to take longer journeys. This assumption is also backed by the survey results: most respondents’ main consideration in terms of travel options were time and cost efficiency. Green travel demands more time and money, so the best way for STEP Beyond to promote alternative, environmentally friendly travel options is to offer ‘compensation’ for the increased efforts.


  Green mobility incentives (extra motivation)


  In the survey, several motivational factors/tools were tested to see which of them could be most effective in inspiring travellers to consider more environmentally friendly means of transport. The most popular tools were all related to financial compensation (e.g. the chance to win an extra grant or increased amount of grants).


  Although it is clear that the main motivator is ‘money’ (financial compensation for the extra time and effort), promoting ‘green projects’ as best practice on STEP Beyond Lab, other social media platforms and in other publications is also very important and mutually beneficial. It offers both extra exposure for the project itself but can also be very informative and inspiring for other applicants. One survey participant pointed to the possible threats in this regard. He claimed that extra financial support for ‘green projects’ “are not the appropriate solution as they can lead to positive discrimination of countries with more means to afford green alternatives. It would be better to support countries less concerned with environmental issues by promoting awareness towards them mainly through online activities”.


  
    What is a ‘green project’?


     As part of the the primary mission of STEP Beyond, which is supporting the professional development of up-and-coming artists and cultural workers, we also promote green projects that not only focus on issues such as climate change and the environment but also encourage participants to take environmental impact into consideration during their logistical planning and implementation.

  

  Having said that, ECF also needs to be aware that differences in infrastructure and macroeconomics could result in unequal opportunities in terms of living and travelling in an environmentally friendly manner. Financial incentives alone are therefore not the path to take. Hence, besides financial compensation, raising awareness and disseminating information is a crucial and integral part of any incentive scheme to be developed for STEP Beyond.


  Information dissemination


  A recurring theme in respondents’ comments was the lack of knowledge and information about low environmental impact practices. The participants flagged that “most people were not aware” of the disproportionately large impact aviation has on the climate. Others said that, although they are “aware [of the dangers], they lack practical examples of working in an environmentally sustainable way” and that information on alternative travel options is scarce. Grantees need assistance and support in order to embed environmental awareness and decision-making in their activities.


  There are already several initiatives (sites) that not only provide tools and practical information about green travel, but also manage a database of accommodation, destinations and public transport options. The Green Traveller and Travel Effect sites are worth mentioning here, although their scope is admittedly limited (UK and USA respectively), and they focus more on leisure travel. Ecopassenger is another useful site. With a few simple clicks, one can easily calculate the environmental impact of trips through Europe.


  Admittedly, ECF does not have the ambition or the resources to set up a complex search engine allowing users to browse for flights, hotels and cars according to price and carbon footprint (almost like a “green skyscanner”, as one grantee noted). Nevertheless, its social network platform, ECF Labs could provide an excellent, easily accessible tool for raising awareness and disseminating information on environmentally sustainable project planning and travelling. With ECF Labs being a user-generated database, growing organically through contributions from its users, it is up to these users to create useful content through sharing and discussing ideas and resources. Ideally, this knowledge exchange platform would stretch from extensive background information, scientific material and contextualising to very concrete practical tips and links that are useful in planning the traveller’s itinerary.

  
  
  
  
  
   Conclusion


  Climate change and sustainability are challenges that have been ubiquitous in the global scientific, political and public discourse for the last few decades. What is more, essentially all dimensions of today’s global crisis (such as malnutrition, poverty, health, political, financial and economical) relate to and comprise different aspects of non-sustainability. It is also evident that the international community has yet to achieve a breakthrough in its fight against these challenges and, that conventional methods for tackling them have failed so far. This essay argued that due to its transversal nature, culture could provide the definite answer that we have been seeking. It is neither sufficient nor adequate to argue for the inclusion of culture merely as the ‘fourth pillar’ (besides the original three pillars of economic, environmental and social) in discourses on sustainability, as culture serves as a bridge between all three dimensions. Culture encompasses the entirety of a society’s intellectual work and the conditions in which it functions. It is an open space whose borders are being constantly expanded by imagination and creativity.


  It was exactly these characteristics that — in our opinion — qualify culture and the cultural sector as natural change agents, instigator of paradigm shifts and mindset changes which are essential in achieving any breakthrough in terms of sustainability.


  It is in this context that we attempted to place ECF’s body of work and specifically its STEP Beyond Travel Grants programme. ECF has a long history of receptivity towards socio-political developments in Europe. With the launch of its new strategic focus Connecting Culture, Communities and Democracy ECF has demonstrated its awareness of the current global trends and challenges and its willingness to look beyond European geopolitical urgencies, setting out to reassess its way of working. We argued that following a successful first ten years, the time is right to look into the STEP Beyond Travel Grants programme as well and explore what relevant answers it could give in relation to the socio-cultural and environmental challenges of unsustainability. A two-fold approach was proposed:


  
    	strengthening the ’sustainability of the awarded projects’ through combining the existing geographical approach with an integrated, thematic approach, as well as through strategic collaboration both inside and outside the cultural sector;


    	tackling the environmental considerations related to the mobility scheme, mainly through encouraging over-land travel (thus, cutting back on air travel) by introducing concepts like ‘slow travel’ and by offering financial compensation for the extra time and effort it requires.

  


  On a final note, we would like to quote again Alison Tickell (Julie’s Bicycle): “There has never before been such an exciting time to be involved in sustainability within the creative industries — now is the time to act.”
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  The following illustrations show the STEP Beyond travels funded in 2003, 2008 and 2013 respectively, including the destination and departure countries.




STEP Beyond Travel Grants 2003 — Awarded travel journeys
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STEP Beyond Travel Grants 2008 — Awarded travel journeys
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STEP Beyond Travel Grants 2013 — Awarded travel journeys
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Received and awarded applications between 2003 and 2013
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Success rate between 2003 and 2013
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  Afterword 
by Katherine Watson, Director of ECF


 For the past ten years, the STEP Beyond Travel Grant programme has enabled a diversity of young artists, cultural workers and researchers to travel, to transcend and make connections across geographic, cultural and discipline borders. Mobility and exchange are core to much of ECF’s work — a small investment that, as we have seen though the history of STEP Beyond, can have an incredible impact on the development of an individual’s perspective and on their creative output. STEP is first and foremost about people, about personal experiences, personal narratives. It is through these experiences and these narratives that ECF can learn about the issues, the urgencies, the challenges that people — the STEP Beyonders — are compelled to address and the ideas that they have to address them. This learning fuels ECF’s determination to change and adapt, where and when we can, in order to respond and support cultural workers and actions in new and alternative ways.


  STEP Beyond experience and stories fed our previous themes of Diversity (2005–2008) and New Narratives for Europe (2009–2013) and have influenced the 2013-2016 strategic focus on Culture, Communities and Democracy. Key to this strategic focus is ECF’s interest in culture as a recognised and active cross-sectoral innovator. To date, STEP Beyond has supported travel based on geographic parameters — supporting travel to and from the EU and within EU neighbouring regions. While this continues to be an interest, moving forward we will also consider the value of leaping across discipline borders. We should support travel that is more thematically driven - for instance, cultural innovators or activists connecting and working with non-cultural sectors that are reclaiming public space or addressing environmental and social issues. As a result we would be able to support travel from all corners of the EU, criss-crossing the EU and of course travelling beyond and into the wider Europe.


  In addition to the historic review of STEP Beyond, we have taken the opportunity to investigate the thorny issue of environmental sustainability — how can we make an intrinsically polluting programme more green? And we are not the only ones to consider this, so there were several good examples to draw on. In the survey we also looked to our STEP Beyonders to get their ideas and thoughts. Our investigation has shed light on several aspects of green travel and how ECF might encourage more environmentally friendly ways of travelling.


  Most of the funded journeys are made by air and by providing financial support for air travel, ECF is contributing to our growing carbon footprint. Survey results showed that most grantees make a pragmatic decision between air transport and travel over land, based on costs and journey time. The majority also believes that green travelling is a luxury that is only accessible to a privileged few with financial means. Nevertheless, while it may be difficult to cut back on air travel, we should look at ways to encourage and support shorter distance travel and travel by more time-consuming and often costly means of transport.


  If ECF opened up the geographical scope of STEP Beyond and travels within the EU fall within the scope of support, the number of potentially short distance trips would grow significantly and, with that, travelling over land could be a realistic alternative. However, it would also mean that the number of incoming applications would increase exponentially and the success rate would very likely go down, unless we can grow the fund. The entire grants scheme would need to be significantly scaled-up and to realise this we would need new funding partners. Given our keen commitment to mobility, ECF will not shy away from ensuring that growing the fund is a priority in the future.


  Currently, projects in which the travel is part of the project, not only as a means to get from A to B, are rarely supported. However, “slow travel”, which typically involves low-impact travel styles (over land), allows travellers to engage more with communities along their route. Investigating ways to support slow travel and compensate for increased efforts with respect to greener travel could be other possible methods for cutting back air travel.


  In addition to supporting more sustainable approaches to the travel itself, ECF should be tracking the sustainable outcomes of STEP Beyond. A pitfall of mobility funders is that immediate results are more tangible and easier to follow-up and evaluate. But these immediate, more tangible outcomes are often short-lived. We should look beyond the immediate travel into sustainable impact over the longer term and we will do so by committing to knowledge management across our organisation and to sharing this knowledge as widely as possible. An ideal vehicle for this is the STEP Beyond Lab.


  The survey showed that grantees seek assistance and support in order to embed environmental awareness and decision-making in their activities. ECF Labs can provide an excellent, easily accessible tool for raising awareness and sharing information on environmentally sustainable project planning and travelling.


  There is no doubt that the greening of STEP Beyond would be a rather monumental task but small initial steps and forging strategic partnerships and collaborations could accelerate ECF’s efforts towards contributing to transformative changes on a broader scale. We will investigate strategic partnerships with organisations like Julie’s Bicycle and also cross-sectoral partnerships within the private, public and social sector such as rail and bus companies, environmental groups, municipalities or youth organisations.


  As we worry that Europe is becoming more and more politically divided, we hope that the STEP Beyond Travel Grant programme will continue to bring young artists closer together and help to bridge the widening gaps between north and south, east and west, within and beyond the EU. We hope to nurture the seeds of change that take root across the continent – seeds of a better future, and seeds of a more sustainable future too.
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  Additional online resources:
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  Culture as the fourth pillar of Sustainable Development. United Cities and Local Governments. N.p., N.d. Web.


  Culture as a goal in the post-2015 Development Agenda, International Federation of Arts Councils and Culture Agencies (IFACCA), Agenda 21 for Culture, the International Federation of Coalitions for Cultural Diversity and Cultural Action Europe. N.p., 2013. Web.






  The STEP Beyond Travel Grants are supported by the Open Society Foundations.


  ECF is grateful for the long-standing partnership with the Prins Bernhard Cultuurfonds.
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